
TTOOWWNNSSHHIIPP PPRROOJJEECCTT BBRRIIEEFF AANNDD 
CCOOMMMMIISSSSIIOONNIINNGG FFOORRMM Township Ref Service Ref 

Township Rochdale North RP/04/21 

Name of Request Originator Your Trust 

Project Manager & Ext Sarah Shard Tel: 

Completed by Sarah Shard Date Completed 28/6/2021 

AA.. DDEETTAAIILLSS OOFF SSCCHHEEMMEE

Scheme Name & Location New Pioneers Project  

Scheme Description (include 
as much information as 
possible) 

Your Trust (formerly Link4Life) are working in partnership with the 
Career Brokers Team on a project by the town centre of Central 
Rochdale. The aim is to engage the new pioneers into a variety of 
activities. 

The local area is very deprived and we are focusing on residents in the 
high-rise flats where residents are either on low income or benefits. We 
are keen to engage with the local community and provide a service in 
whatever way we can. 

There is a demand from local residents to engage in regular physical 
activity, especially now with people more socially isolated than usual.  
Within the local area, there are no other local activities currently 
running for people to engage in. 

We have been approached by many residents (both females and 
males) recently enquiring about what activities might be available as a 
lot of other venues are still currently closed or those that are open, are 
far to travel to and they want something within their own community. 
We are currently in contact with 38 residents and 10 from Sanctuary 
Trust (just cleared drug and alcohol misuse) and have been signposted 
by Making Space. Some are in debt, so we are also linking them to the 
Community Champions for advice and also Skills4Sport programmes to 
gain qualifications etc. 

There is strong interest with people wanting to escape the isolation of 
small flats or small houses with no or little outside space of their own. A 
lot of local residents do live alone too and have been on their own for 
several months. Anxiety, depression and mental health is a concern. 
There is also a gap in individuals coming together so we want to reduce 
community cohesion and bring together people of all different 
backgrounds and cultures. 

With much publicity concerning health risks of being overweight and 
mental health, they want to exercise and become healthier. We are 
keen to be able to provide a service to the community and whilst we’re 
only a small congregation, we do have strong links with local partners 
and have a large centrally placed building available in the heart of the 
community, ideal in offering exercise classes to local residents. People 
have told us that they want to exercise in a safe, local venue which is 
both affordable and accessible to them. They don’t have the confidence 
to travel further afield. 

The focus will be to set up some activities up for the group. Starting off 
by signposting and introducing them to the new pilot scooter scheme. 
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We are also looking at delivering some weight management and cook 
and taste sessions as the residents are struggling with budget and 
eating healthily. We are also linking them into the community 
champions for budgeting. They are also interested in learning or 
recapping how to ride a bike so we are hoping to put some activities on 
for this. There is interest in badminton, table tennis and bowls and 
Rochdale Unitarian Church has this, we just need a bit of help with 
buying some equipment. We are also hoping to link in with Rochdale 
Football Club to deliver some walking football sessions. We are also 
contacting RBH to increase our partnership and outreach work further. 

We would like to deliver a taster event where we will host: badminton, 
table tennis, bowls, board games, knitting, tea and coffee so that local 
residents can give it a try. After this, we can run some taster sessions 
so there are multiple activities for people to mix between to 
accommodate all abilities and ages and enhance mental and physical 
health, as well as the social aspect. It will be beginner friendly. Once 
the residents have been attending some sessions, we would like a 
volunteer to co-ordinate the session going forwards for sustainability 
and ownership. 

We have completed a risk assessment of Rochdale Unitarian Church 
and it is Covid-secure. We now need some support to start the 
activities for local residents and will work with local champions, 
residents, connectors and organisations, to help complete this task. 

The church has a big room available and it would be good to make use 
of it as they currently only have use for the hall one day per week. We 
are opening the class to all residents but also focusing on attracting 
people in lower socio-economic groups, BAME community and polish 
community, as well as older people and those with mental health and 
isolation barriers. There is a bridge between some individuals and we 
want to bring everybody together more.  

We expect a mixture of ladies than men to come along at the start but 
once they have built confidence at the sessions, we hope they will 
encourage their partners and friends to come along too. Word of mouth 
will also be important. We will work with local partners e.g. Rochdale 
Council, Your Trust and local champions to help to promote the 
activities even further.  

They will be delivered by a qualified fitness instructor/coach who will 
have undergone covid-19 and health and safety training too. It will give 
residents the confidence to leave their homes and improve both their 
mental and physical health in a safe environment. 

Desired Outcome (what is We hope this funding will help us to set up these new fitness classes in 
required by the scheme) the heart of the community then we can continue them long term, 

sustainably once we have been given the support to set them up and 
establish them. We hope the session will run by a volunteer in the long-
term who can become a local champion and the group can take 
ownership.  

We expect outcomes to include: local residents becoming more active; 
improved general health; improved confidence and resilience; reduction 
in social isolation, anxiety and depression; possible further outcomes 
e.g. promoting community cohesion; identifying local champions; stop 
smoking, alcohol reduction, positive change in diet, healthy eating, 
budgeting etc. 

Township Priorities Met People 



 

 

  
 

      

 

 

  
  

   
 

   
   
   
   
   
  
 

  
 

 

     
 
  
   
 

 

 

 
  

  

 

   

 

      

   

 

Land Owner Private 

Public Consultation Yes 

Proposed Source of Funding Township Revenue 

BB.. EESSTTIIMMAATTEE 

Assumptions made during preparation of estimate 

Requested Funding 

 One-off Event (3 hours): 2 x coaching staff for 4 hours including set up @ £25/hour = £200; 4 x 
hours x hall hire @ £22/hour = £88, refreshments = £60) = £348 

 Coaching delivery (badminton, table tennis, bowls): 12 x sessions @ £25/hour – 2 hour 
sessions = £600 

 Hall Hire (badminton, table tennis, bowls): 12 x sessions @ £25/hour x 2 hours = £600 
 Coaching delivery (football): 12 x sessions @ £25/hour x 2 staff = £600 
 Training Costs: (including Health & Safety, covid-19 training, First Aid, Planning) = £100 
 Equipment: (badminton racquets, shuttlecocks, table tennis racquets, balls) = £128 
 PPE:  (including: hand sanitiser, gloves, signage, anti-bacterial wipes, First Aid kit etc): = £150 
 Food: (towards cook and taste sessions): £300 
 Administrator: (additional hours to support registers, co-ordination, case study, evaluation, 

finances, marketing, welfare calls etc) 20 x hours £9/hour = £180 
 Board games: £70 
 TOTAL: £3,076 

INKIND Funding 

 Co-ordinator staffing time (1 x Your Trust, 2 x Career Broker) = £1,800 
 Healthy Eating Co-ordinator (delivery of cook and taste sessions) = £400 
 Delivery of cycling sessions (including use of bikes, helmets, drop off) = £3,000 
 Model cars for activities = £90 
 TOTAL: £5,290 

Total Project Cost: £8,366 

Risks that may change estimate 

Temporary changes to government guidelines. 

Total Estimated Fees £3,076 (Funding requested) 

Total Estimated Works Costs £5,290 (In Kind) 

Total Cost £8,366 (Project cost – including Inkind) 

Amount Approved by Township £ Cost Code 

CC.. TTIIMMEESSCCAALLEESS 

Estimated Start Date 

(start date subject to commissioning within three months of application) 



 

 
 

 

 

 
 

 

      

  

  

 
 

  

  

 
 

   
   
  

 

Evidence 

Completion Date 

Evidence 

DD.. AAUUTTHHOORRIISSAATTIIOONN 

I have read the terms and conditions provided with this form and agree to the funds being 
allocated as approved at Committee 

Date Committee Approved Scheme 

Signature of Head of Service Date 

Signature of Townships &
Communities Manager 

Date 

Signature of Township Chair Date 

KEY 
To be completed by whoever receives the original proposal 
To be completed by Service/Provider after discussion with the Township Office 
To be completed by Township Councillor/Officer 




